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5 5 DEC 1969

MEMORARDUM FOR: Deputy Director [or Buppert

SUBJECTY : Tralning for Supervisors

L. Thiz memorandam is written in response to Colonel
White's note of 28 October In which Le refers to & discusgion
he bmd with the Masagement Advisory Group (MAG) on the topic
of training supervisors in personnel management. During this
particular discussion memwbers of the MAG expressed the feeling
Y. . . that no adequate program exlste to prepare an officer to be
a supervisor; that, when a percon becomes a supervisor and
periodically thereafter, he sbould be given a course specificaily
tallored to his new dutics; and that other frequent courses or
seminars should be catablished re specific areas of a supervisor's
responsibilities,

Z. MAG members are correct in stating that we 4o not
have & training program to prepare an officer to become a super-
visor. OQur experience L3z been, and this is wi%iy accepted
doctrine in the Neld of Fducation, that individuals are most re-
ceptive to learning when the subject matter perizing directly
o the reguirements of their mmediate job, Thos we feel thal
it is more appropriate to concentrate oo individuals whe bave
supervisory responsibilities rather thas on those who may become
supervisors. At present we have two courses designed for this
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purpose -~ ihe Supervision coyrse and the Management course,
The Supervision course is offered six (6] timies per year for
erployess in grades GE-05 - 10, The Marnagement course ia
for GB-1 - 148 and is offered five {3) times per year. Since
January 1965 a total of 637 employees ~ave taken Supervision
and 867 have taker Management,

3. The members of Support School's Management Faculty
strive continually to keep thercselves informed of trends and
innovations in the flelds of Management and Supervision, They |
alsn make it 2 practice to review recent publications and trajniag |
filims which may be used to incrense the effectiveness of the
carziculum. A majority of the critiques submitied by individuals
who have taken the Sapervision and Managerent courses reflect
that the courses are benelicial and that many of tie principles
lenrned are applicable to their work, We recognize, however,
that there rmay be ways io further increase tie effeciiveness of
both courses. With this in mind, on 10 December Chief, Suppost
Schosol met with Chief, Psychological Services Dtaff/OMS to dis-
tuss the feanibility of reviewing the present Superviglon course
in order to defermine the extent to which desired shiectives are
being mset and whether other techniques could be used to improve
the course, C/PS5 agrees this would be feasible and has requested
or. I ic c2>dectake = broad-based evaluation of our
introductory-level efforts in the teaining of supervisors in person-
nel mknagement,

4. Dr. sz indicated bie willingness to conduct this
review aud e plans to proceed along the following lines:

*Ihbis evaluation will focus on the Bupervision
course. The two-fold alm of the proposed evalua-
tion will be 8} to aasess whether the present tzaining
zresults in behavior wich furtbers the achisvement
of srganization goals through effective masagement
af human resources and b} to examine various
porsible rueane or technigues of training in upe else-~
where to determiine If any one or combination of them
might be introduced to enhance the aclievemest of
our desired resulis,

¥The exact methodology and tactics to be followed
in the evaluation remain t0 be determined but will
probably inciuds, while not being Hmited to, sacl
sctivities asp;
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s) ssaigning a research peychologist as an
observer to ihe Supervision course with
the intent of his analyzing the interrelation-
ships among cocrse objectives, content,
format, and resultnnts;

®) conducting interviews with a representative
sampling of line sapervisors to ohiain their
views on the sappropristencss of course oh-
jectives and thelr recornmendations regarding
course emphases;

¢) asalyzing student critigues produced at the
completion of the course;

d) designing and analyzing feedback guestion-
naires on the utility of the training to be
sdrinistered to trainees and thelr bosses
at some later date;

e} statistically and conteni analyze miaterials
generated by individual trainess and tean:s
io light of stated course objectives and
advocated management values;

f} become familiar with some of tne Introductory
supervisory training efforts (end thelr reported
efficaciousness) in other goverament agencies
and induatry to determine if any of their major
ther:zes are not belng explored in this Agency:

g) make available to the Management Training
Faculty a psychological conguitant for their
use as reguired, ”’

5. Dr. [ acticipates that he will begin his evaluation
with the Supervision course scheduled for the period 13 - 23 January
1970. Ve are looking lorward to the results of this atudy and are
hopeful that ihe findings will epable us to increase the effective~
sess of this course in iurniag out “better bosses. *
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6. With reference io the MAC's recommendation that
"v . frequent courses or seminare should be established on
specific arens of 3 supervisor's responsibility, * | belisve that
we aTe alresdy doing thlg through the Managerial Grid courge,
the Senior Managernent Seminar (Planning) [SMS{P}], and the
Advanced Management Zeminar {Planuing) [AM(P)].

7. As you ksow, ihe Crid is concerned with classifying
leadership and various menagerial styles. This course was
given a total of nine (5) times in 1969 (This includes the four {4)
MEDCs. ). Since 1964 over twelve hundred (1200) Ageacy
exoployess bave takes the Grid,

8. The SME(P) and AM(F) are designed to pravide indi-
vidusls in grade GES-13 and higher an understanding of systematic
planning sad problern solving techniques, The AM(P) for GS-13/14s 25X1A
was given seven (7) times in 1969 and SMS(P) wae given twice for
individuals in grade CiS-15 and bigher. Since 1547 448 employees
have taken AMIP) and 11 the SMS(P).

HUGH T. CUNNINGUAM
Director of Tralning

Digtribution:
Orig & 1 - Adse
2 - DTR
2 - C/sus/TR
1-DC/SUS/TR-MT
1 - C/PSS/OMS

C/sus/TR: I 05 (11 Dec 69)
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